KOHIIENT JIEJIOBOM MPOT'PAMMBI BHOT 2024
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«Bocrounoe maptHepcTBOo». Pabdora ¢ KutaeMm: npakTuka, OIBIT,
nepcreKkTuBbl. Poccuiicko-kutaickas mpakTuueckas KoH(pepeHIus
«PacnakoBka Muaum». OcobeHHoCTH BeleHus Ou3Heca ¢ UHIUUCKUMU
napTHepamu. PernonanbHbie 0COOEHHOCTH, B3aUMOPACUEThI U JIOTHCTHKA.
Poccuiicko-unauiickas npaktudeckas KoHhepeHus

[{eneBoit HabOp BOCTpeOOBAaHHBIX HHOCTPAHHBIX PAOOTHUKOB B
Pocculickyro ®enepannro. «llepesarpyska»

Pabora ¢ mapkermieiicamu. Kak crarh mocraBumkoM. Kak
MIPOTHO3UPOBATH BHIPYUKY. AHATUTUKA

[TpakTrKa MapKUPOBKH PEKIaMbI

Bbesonacubie yciaoBus Tpyaa. O0yyenue

O

OnbIT peruoHa B OXpaHe TpyJla U 3aHITOCTU HACEIEHUS
VY10JIHOMOYEHHBIE IO OXPAHE TPYAa — MOJIHAs TEHECHUUS WU

s dexTuBHbIN HHCTpYMEHT? OOMEH MpakTUKamMu padoTh
YIOJIHOMOYEHHBIX

10 xiroueBbIX TpaBui B 00yueHnn npumeHenuto CU3. OnbIT 1 npakTuka
DNeKTpOHHBIE CEPBUCHI B OXpaHe TPyAa U HU(PPOBbIE HHCTPYMEHTHI JIJIs
CHIJKECHUS TpaBMaTu3Ma. TecT-IpaiB U NPaKTHUKa

[{udpoBuzaius Tporu3BOACTBA U OXPaHbI TpyAa. TpeH b, HOBUHKH.
YcnemHple KEUChl NPEANPUSTAN

[IpakTH4eckuil ONbIT BHEAPEHHS UCKyCCTBEHHOTO HTeIUekTa (M) na
MpEANPUATUAX

[ToBbIlIeHHE 0€30I1aCHOCTH COTPYAHUKOB Ha pad04YeM MECTE C TOMOILbIO
nn

WNuTepaktruBHbIE (HOPMBI 00yUEHUs, KaK paOdOUYHii HHCTPYMEHT
CIEHHUAIIMCTOB MO OXPAHE TPyJa

WNHHOBalMu U COBpeMEHHas IPaKkTUKa B pacciaeOBaHUM MPOUCIIECTBUN U
HECUYACTHBIX CIIy4YacB

OO0yueHue o HOBBIM TPEOOBAHMSIM, KaK BO3MOKHOCTh U3MEHEHUS
KaueCTBEHHOI'0 YPOBHS IMOJTOTOBKHU CIIEIIUATUCTOB

HecuacTHblii cydaii Ha TPOU3BOICTBE: TUITUYHBIC OMIUOKH
paboToaresneii, Kak n30eKaTh HETaTUBHBIX MTOCICACTBUMA. Y TOJIOBHO-
MPAaBOBbIE PUCKU U cIIOCOOBI penoTBpanienus. KOpuanueckas
KOHCYJIbTalIMs

Jlyumine mpakTHKU CHEIMATUCTOB M0 OXpaHe TpyAa OT nmodeauTenen u
HOMHUHAHTOB KOHKypca « ¢ pexkTuBHbie COThI»
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CoBemanus u cbe3anl npeacrapureneid PTK

o PX]JI, Pycan, Pocrex, DPA Poccun, HOCTPOM u npyrue padoTonareny
o Texunueckue nacnexkropa @HIIP

o Bcepoccuiickoe o0mecTBo cnenuanuctoB no Oxpane Tpyaa

o Couunanshsiii ponn Poccun

Ceprudurkanus 1 KOHTPOJIb Ka4eCcTBAa MPOAYKIUH U YCJIYT

o Cepruduxanus crienpanuctoB o OT u [1b, kak HHCTpYMEHT pa3BUTHS
KYJIBTYpbI 0€30MMacHOTO TpyIa

o Ponb u Mecto ctangaptoB 6e3onacHocTr Tpyaa (ChT) Ha npeanpusTusax
P CO3/IaHMH 0€30IMaCHBIX YCIOBUH Tpyaa

o Kakue namenenus *ayT pelHOK cepTudukanuu. HroaHncesl 1 npaBuia

o Mexnynapoaunsie cranaapThl [ISO. BbI30BbI 1 BO3MOKHOCTH

YupagsiieHue puckamMmu

O

VYnpasnenue puckamu. [Ipakrnueckue keucel. Jlydimre npakTuKu

o PaccrnenoBanue, opopmiieHHE U YUET HECUACTHBIX CIIy4aeB Ha
IIPOU3BOJICTBE

o LudpoBbie NPOTyKTHI U OLICHKH PUCKOB. ABTOMAaTU3UPOBAHHBIC
CUCTEMBI YIIpaBJICHUS IPOMBIILUIEHHON 0€30MacHOCThIO U OXPAHOU TpyJa

o Oruenka npodeccuoHaIbHBIX PUCKOB HA paOOUYMX MECTax KakK IJIaBHBIN
WHCTPYMEHT BHEJIPEHUS KYJIbTYpbl 0€30MacHOCTH

o Cucrema yrnpaBiaeHuUs! TPOU3BOACTBEHHOM 0€30MaCHOCTHIO MPHU padoTe C

MOJAPSATHBIMU OPraHU3aALUSIMU

Oobecneyenne 0e30MaCHBIX YCJI0BHI TPyAa

o Ilepexon na ETH. Bo3mosxHble poOieMBbl U IyTH pPELICHUS.
Ocobennoctu nondopa JICHU3 u cmbiBaromux cpeacts. Kiacchl 3a0iuThl 1
AKCIUTyaTalrMoHHbIe ypoBHU CU3

o Ilpakrtuka Baenpenus ETH na npennpusatusax. Kencsl

o CobntogeHne CpoKkoB rOJIHOCTH M 3KCIUTyaTallly CIIEHOACK bl PU
nepexoae Ha ETH

o Oobecneuenne paboTHNKOB KauecTBeHHbIMU CU3. IlyTH pazBurtus
[poLEecca B KOMITAHUSAX

o OO6yueHnue 1o ucnoip3oBanuio (mpumeHenuto) CU3
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Atomaruzanus nogdopa CU3. Cucrema nondopa CU3 SIZCONSULT
To, uto Bri He 3nanu o CU3. Keiicwl sxcrionenToB bOT. HoBunku B
MPOJAYKTOBOM JIMHEHKE CPEJICTB 3allUTHI, @ TAK)KE MAaTEPUAIIOB U
o0opynoBaHus JUIsl UX MPOU3BOJICTBA

IIpousBoacTBeHHass MeaunmHa. OXpaHa 310p0OBbsi pA0OTHUKOB

ABToMaTH3aIus U UG POBU3AIUSA B OXPaHE 3I0POBbS U MEIUIIUHE TPY/Ia
[IuTanve Ha TPOU3BOJICTBE, KAK AJIEMEHT COXPAHEHHS PECYPCHOTO
COCTOSIHUSI COTPYTHUKA

[TepBas momo1b B OXpaHe TPyia, MOCIeTHUE N3MEHEHMS. [[epCIIeKTHBEI
Brenpenue yriayOaeHHBIX METUITMHCKIX OCMOTPOB U IIPEIPEHCOBBIX
OCMOTpPOB

[Tcuxomornyeckas 6€30MacHOCTh COTPYAHUKOB. METOIUKH OIIEHKH
TICUXOJIOTHYECKOTO COCTOSIHUS KOJUTeKTHBA. [IporpaMmel 1o
TICUXOJIOTHYECKON YCTOWYHUBOCTH COTPYTHHKOB

KopnopaTuBHBIEC TPOrpaMMbl YKpEIUICHHUS 310pOBbs. [IpakTHKN 310pOBbS,
yIy4IlIeHUs YCIOBUM Tpya

Jlydime mpakTUKU YKPEIJICHUS 30POBbs M 0JIaromoTy4yus ImepcoHara.
Bekrop s npeanpusTaii — o0ecreueHue TPyA0BOTO JOJITOJICTHS
PabOTHUKOB

Be3onacHble yciioBusi Tpyaa, KaK HHCTPYMEHT COXpPaHeHHs U cOepekeHust
Ka/IpOBOro noreHuuana. Kak npujiedsb ¥ COXpaHUTH TPYIOBbIE PeCypcChl.
HR-0pena u KyJabTypa 0€3011aCHOCTH.

(©)

0 O O O

Pa3zButue 6penna u uactpymentsl HR. CunibHbIN OpeHT — Kak
VHCTPYMEHT IPUBJICYEHUS KAJAPOBOTO MOTEHIMAJIA

PeanvHOCTh M nepcniekTrBa. [Iporuo3 cutyannu Ha pelHKE Tpyaa

HoBbie BO3MOXHOCTH PEKPYTHHTOBBIX IIATHOPM IO TTOA00pY TIEpcoHamna
VYpaBneHne OpraHu3alMOHHBIMU U3MEHEHUSMU: MOJIEIIN U TTOAXOIbI
PaGouee mecto Oyaymero. bezonacHocTh mpeBbIlie Bcero. MeTo bl 1
MHCTPYMEHTHI HH(pOpMHUpOBaHUS TiepcoHana. HectanmapTHbIe TOAXOIBI.
Keicel npennpuaruit

Mactepckas HR-npakTuk — nydiume padoune uHcTpyMeHTsl oT TOII-
KOMITaHUMN

JIupepcTBO U KynbTypa 6€301acHOr0 TpyAa Ha MPOU3BOJICTBE B YCIOBUSIX
VM3MEHEHUs 3aKOHOJATeNIbCTBA. BHEIpeHUEe PUCK-OPUEHTUPOBAHHOIO
noaxoja. Pazdop keiicoB kpynmHeHmmx padoroaarenei

PoJib yIoJTHOMOUYEHHOTO 110 OXpaHe TPyAa B pa3BUTUU KYJIbTYPbI
0e30macHoCTH

MOHHMTOPHHT YCIIOBUM U OXPaHbI TpyAa
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0 OMonHoHaNbHAsE 0€30MaCHOCTh M CYACTHE COTPYAHUKOB

o VYmnpasnenue 3¢ dexTuBHOCTHIO0. HOBBIEC peanuu 1 3agaun

o YenoBEKOIEHTPUIHOCTh U KIIMEHTOIICHTPHUYHOCTE. MIHTEpeCh u
MOTPEOHOCTH KaXJI0T0 COTPYIHUKA B IICHTPE BHUMAaHUS

AHAJIMTHKA U IPOTHO3bI

o PsiHok CU3 2024-2025. HoBuHku u TeHaeHInH. COCTOsIHUE U
nepcneKTuBbl. [Iporuo3sl s3kcnepToB. PEUTHHIY U aHATUTHKA

KOHTpOJILHO-Ha)IBOpHaH ACATCJIbHOCTD

o PaccrnenoBanue, oopmiIeHHE U yUET HECUACTHBIX CIyYaeB Ha
npou3BojAcTBE. [IpakTHUecKas peaan3aius 1 0COOCHHOCTH
paccie0BaHus

o CogepiieHCTBOBaHUE TTPOPCOIO3HOTO KOHTPOJIS B YCIOBHUAX

o Kak npaBuibHO IPOBECTH caMOOOCIIeTI0BaHUE TIPEAITPUATHS

o OcobeHHOCTH KOHTPOJIBbHO-HAI30pHOM AesTenbHOCTH B 2024 romy.
[IpenBapuTenbHbIE UTOTH

0 MOHUTOPUHT U CTATUCTHKA YCIOBUH M OXPAHBI TPyIa

Kypc na ESG — ycroitunBoe pa3Burue B TpeHjae?

o Kak usmenunace ESG — noBecTka B yCI0BUSIX HOBOW PEaIbHOCTH.
o ESG — noBecTka B mpou3BOICTBEHHBIX MPOIIECCaX
o ESG u ycroitunBoe pa3BUTHE KaK OCHOBA OM3HEC-MOJIeTN

Mounone:xnas nporpamma BUOT-2024

IHapTHepckue meponpusatus ACU3

V Bceepoccuiickue COpeBHOBAHUA 110 CIIACEHUI0 U OKA3AHUIO NEPBOM
TMOMOIIH

Djemimo0. MaccoBoe 00yueHHe cep/IeYHO-J1er0YHO peaHuMAaluu

HMudposas onuMnuaaa 1mo oXpaHe Tpyaa




Hloy-meponpusitue «Iloka3 moaesiei cienoge:kabl «Ejaka 0e3omacHocTn

30Ha HHHOBAIUI

30Ha HHTEPBBIO

IepeMonusi HarpakaeHus ModeauTE el KOHKYPCOB

NuTrepakTuBHas BUKTOPUHA «3HAaK0 Bce 0 CU3»

Macrep-KJjaccnl

JIkcno-Typsl 0 BeicTabke BUOT 2024

Crenaan. Croxkersl u3 xku3uu cnenquaaucta OT u He TOJIbKO!




